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Types of mentoring: 

Traditional Pairs Group 
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Types of mentoring: 

FORMAL mentoring versus INFORMAL mentoring 

 
Which  are the advantages and disadvantages? 



Formal Mentoring 

Advantages  Disadvantages 

Informal Mentoring 

Social Inclusion 

Bigger structure  

Specific objectives known 

to all 

Takes longer 

It’s not always voluntary 

Bigger pressures concerning 

time 

Satisfied minds 

Larger longevity 

Possibility of exclusion by 

stakeholders 

Electronic Mentoring: May be used in both formal and informal mentoring situations  

Types of mentoring: 


