
Project and agreement number :  

2014-1-PL01-KA200-003335 

 

MENTOR - MENTORING 

BETWEEN TEACHERS IN 

SECONDARY AND HIGH 

SCHOOLS 

This project has been funded with the support from the European Union. This publication 

reflects the views only of the author, and the European Commission or Fundacja Rozwoju 

Systemu Edukacji – National Agency of Erasmus+ in Poland cannot be held responsible for 

any use which may be made of the information contained herein. 



Project and agreement number - 2014-1-PL01-KA200-003335 

http://edu-mentoring.eu 

 Organizational culture is  defined by bel iefs,  

values and behavior related norms which 

represent the basic level on the par ticipants 

perception concerning the things that happen 

in the organization,  aspects that are required 

and accepted, as wel l  as potential  threats .  

The values of organization.  

 Norms and values in organizations require a common perception on 

the things that are important,  positive and desired in that given 

organization.   

 In this way,  ideals and behaviors of the organizational par t icipants 

should embrace can be foreshadowed. Values are essential  for the 

organizational culture.   
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Behavior norms. 

 Norms are those which describe behaviors recognized and accepted by 

al l  members of the group, highlighting the expected behaviors by the 

groups par ticipants from the inside and outside of the organization.  

 Each organization,  also a school ,  has it ´s own specific  code,  as a 

ref lection of i ts  members,  of the activities and of the sett led goals.  

The codes give new meanings,  specif ic  connotations to some words 

selected by the organizations par ticipants.   

 A par ticular form is  the jargon, used by the organizations members in 

order to communicate in a more easy way.  If  a member of the 

organization doesn't  know and can not use the jargon, i t  is  obvious 

that he is  not par t  of the group.  
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